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PUBLIC NOTICE OF MEETING

TAKE NOTICE THAT A SPECIAL MEETING oF THE
FANNIN COUNTY COMMISSIONERS COURT

FANNIN COUNTY COURTHOUSE,
101 E. SAM RAYBURN DRIVE, BONHAM, TX 75418

Tuesday, July 28, 2026
9:00 AM

SPECIFICALLY FOR THE FOLLOWING:

Establish Quorum
Public Forum

Discussion and possible action to renew Disaster of Declaration for Fannin County for three
weeks; Gober MUD — County Judge

Discussion and possible action to approve County Judge sending service agreement cancellation letter
to CodeRed (Emergency Communications Network, LLC) effective September 30, 2026 -
Emergency Management Coordinator

Discussion and possible action regarding 2026-2027 fiscal year budget requests and revenue -
County Judge

Discussion and possible action to approve consultation contract for Lisa York to provide
curriculum and instructional services, curriculum development, and election support services —
County Clerk

Discussion and possible action to approve transferring a 2016 Dodge Charger, VIN#
2C3CDXAT7EH362479, 59,485 miles, from the Sheriff’s Office to the District Attorney’s
Office — Criminal District Attorney

Discussion and possible action to approve the Comprehensive Fund Balance Policy for Fiscal Year 2027 —
County Auditor

Discussion and possible action to approve the Investment Policy for Fiscal Year 2027 — County
Auditor

Discussion and possible action to approve the Fraud, Waste and Abuse Policy for Fiscal Year 2027
— County Auditor

Discussion and possible action to approve the Lake Fannin Historic Lease Operating Plan for 2026-
2027 — County Auditor

Discussion and possible action to approve FY 27 Title IV-E Non-Financial Annual Review form
for the Texas Department of Family and Protective Services (TX-DFPS) acknowledging Fannin
County Judge as authorized signer on contract related documents for the TXDFPS — County
Judge

Adjourn
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NEWT CUNNINGHAM
FANNIN COUNTY JUDGE

FILED FOR RECORD at O’CLOCK . M. on the day of

, 20 and POSTED on the bulletin board located at the

southwest corner of the Fannin County Courthouse.

Jenny L. Garner
County Clerk, Fannin County Texas

Fannin County is inviting you to a scheduled Zoom meeting.

Topic: Fannin County Commissioners Court Special Meeting 07/28/2026
Time: July 28, 2026 — 9:00 AM Central Time (US and Canada)

Join Zoom meeting from your computer or smartphone:
https://us02web.zoom.us/}/85129696620

Meeting ID: 851 2969 6620

From any phone, dial one of the numbers below and then enter the meeting 1D
(There could be a charge according to your carrier. Most mobile phones have
coverage US wide, but if in doubt, please consult your phone carrier prior to
calling in.)

+1 346 248 7799 US
+1 253 205 0468 US

+1 253 215 8782 US Meeting ID: 851 2969 6620

+1 669 444 9171 US

+1 646 931 3860 US Find your local number:

+1 689 278 1000 US https://us02web.zoom.us/u/kd3Vy17XKJ

+1 301 715 8592 US
+1 305 224 1968 US
+1 309 205 3325 US
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